
HR Performance

VB-HR™

“Every so often comes a new market leader”

‘Based on the internationally acclaimed Value-Based HR Masterclass 
series’



Based on the internationally acclaimed VB-
HR™ Masterclass series by Nicholas J 
Higgins, VaLUENTiS now provides clients 
with an in-house version that focuses on 
four critical areas of HR performance:
Human capital management practice, HR 
delivery, HR/HC measurement, and HR 
strategy.
The one day interactive workshop is aimed 
at senior HR management teams with an 
objective to provide and/or clarify a clear 
mandate for action. 
Value-based HR fuses value-based 
management principles with HR best 
practice to provide a framework to improve 
HR performance and effectiveness within an 
organisation. 
The one-day workshop combines leading 
edge thinking with practical application in an 
interactive and fun manner.

Value-Based HR: 
A Blueprint for the New Generation of Human Capital Management

Benefits
• Cost effective option for clients in that it is 

cheaper than the open-based Masterclass
• Context specific to client organisation
• Provides a comprehensive framework to 

identify HR’s contribution to the organisation
• Exposes the HR team to leading-edge 

thinking and potential adoption of best 
practice

• Benchmarks current HR performance
• Engenders consensus amongst the HR team
• Combines learning and practical application
• Output focused in that a clear mandate for 

action is expected

‘Innovation consists of seeing what everybody has 
seen, and thinking what nobody has thought’

Variants
• A 2-day 

workshop 
version is also 
available with 
more in-depth  
assessment

• A 3-day 
workshop 
version includes 
a learning 
module with a 
software-driven 
business 
simulation



HR Performance Workshop

HR in Context
Session One
• Overview of client context, organisationally and 

economically
• A look at recent events and their implications 

for the HR domain
• An introduction to the ‘HR context’ framework

Human Capital Management
Session Two - part I
• A review of HCM best practice utilising 

VaLUENTiS HCM capability profiler™ and 
assessment tools

Session Two - part II
• An introduction to the product-service concept 

and its application to HR
• Deriving HR’s value proposition(s) to the 

business

HR Delivery
Session Three - part I
• A review of the current HR delivery model and 

channels and assessment of ‘fit’
Session Three - part II
• Utilising the innovative VB-HR™ game, 

assessing current HCM activities, priorities and 
capability

HR/HC Measurement
Session Four - part I
• Drafting an HR scorecard for internal reporting 

purposes
• Identifying the various layers of HR metrics
• Constructing a measurement framework
Session Four - part II
• Human Capital Reporting framework

HR Strategy
Session Five
• Reviewing and clarifying HR strategy in light of 

the day’s output
• Developing a mandate for action with 

prioritisation of activity
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Introductory session
Session One
Overview of client context and HR 
environment

Morning break
Session Two - part I
A review of HCM best practice 
and client specific assessment
Session Two - part II
The HCM product-service 
concept and value proposition
Lunch break

Session Three - part I
HR Delivery models: Matching 
‘Fit’ with purpose
Session Three - part II
Priorities, activities and 
resourcing

Afternoon break
Session Four - part I
Designing a meaningful HR 
scorecard
Session Four - part II
Human Capital Reporting

Session Five
Clarification of HR strategy and 
mandate for action
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Examples of Workshop Content
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WorkbookWorkbook
VB-HR System™

HR 
Performance
Client workshop
Tuesday 22nd June 2004

HR 
Performance
Client workshop
Tuesday 22nd June 2004

“Be Part of the Change ”

HR Workbook

STAFFING
Workforce plannin g, candid ate  i dentif icati on s ervi ces, job profile 
servi ces /requi siti on processing, can didate selection, tempora ry 

an d c ontractor staffi ng, gen eral employment services, rel ocati on, 
outplacement servi ces . 

VB–HR™ CAPABILITY GAME
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HR functional role (LV)
Priority

Resource

Instructions
1. Game components: Ensure that you have the fol lowing: (a) HR role interview guides; (b) ‘Priority’ chip markers; (c) HR functional role block-

markers; (d) HR functional role summary sheet; (e) Resource ‘percentage chits’; (f) Activity-type allocation chips; (g) Summary activity-type 
distribution sheet; (h) Capability map sheet; (i) Group calculator. 

2. HR activity domains: Study each HR activity domain to gauge range of activity represented within each.
3. Priority rating: Decide on the degree of importance the organisation places on each of the eight HR activity domains (excluding Payroll  which is seen 

as mandatory and is therefore discounted) #1 indi cates top ranking, #8 indicates lowest ranking. This is a forced ranking exercise (paired comparison 
may be of use in deciding order).

4. HR functional role: Conduct ‘interview’ with nominated representative of line management to ascertain HR’s perceived dominant role for each HR 
activity domain. Place appropriate ‘block-marker’ to denote selection. Record selection on HR functional role summary sheet and follow instructions 
given.

5. Resource utilisation: (i) Choose organisational unit ( i.e. total organisation, region, business unit etc); (ii) Across the nine domains, estimate the
current HR resource split between a distribution of 100% (i.e. total adds up to 100%).

6. HR Domain activity-type: For each domain, decide on the distribution across the four activity-types, given a resource allocation of 1000 unit points. 
7. Summary activity-type distribution calculations: Record activity-type allocation on to the summary sheet provided. Recalculate the distribution 

by multiplying with the resource allocation. Follow the instructions as set out on the sheet.

8. Capability mapping: Using the Capability map sheet provided, mark the position of each acti vity-type score against the scale indicated. Decide on 
the ‘relative’ overall capability score and plot on vertical axis. Similarly find corresponding HR functional role position on horizontal axis and cross-
reference both points to find point of intersection.

CDPA

CDPAKey: Administration Procurement Design Consulting/Advisory

PM & DEV
Performance management and reviews, employee co aching, 

executi ve d evelopment, l eadership/manag ement de velopment, 
career develo pment, competencies/skil ls model  developmen t 

and  assessment, succession plann ing.
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HR functional role (LV)
Priority

Resource CDPA

TNG & DEV
Needs ana lysi s/assessment, trai ning content design and 

development, trai nin g d elivery, tra inin g coordination , e-learning, 
technic al /functiona l traini ng, p olicy/procedure trai ning , 

employee ori entati on, tuition reimbursement. 
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Priority

Resource CDPA

REWARDS
Total comp ensation programmes, job  classification/evaluati on, 
compensation  an alysis, wage  an d salary manag ement, salary 

administrati on, b onus/i ncentive co mp ensati on, stock, awards and 
recog niti on sch emes, healthcare and  wel fare manag ement, 

b road-based stoc k programmes (ESOP), p ension manage men t, 
emplo yee (retiree) ben efi ts administrati on, statutory benefits.
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HR functional role (LV)
Priority

Resource CDPA

GOVERNANCE
HR value  prop ositi on. HR functi onal ‘f it ’, Hu man  Cap ital R eporting,

str ategi c capab ility planning, employer bran d strategy, social  
resp onsibil ity pol icy, HR delivery structure, HR audi t due dil igence, 

corporate cu lture & ethical best practice monitor. 
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Priority

Resource CDPA

OD/Spec projects
Human capi tal  capa bility plann ing, o rganisation al develop me nt/
change , employee research, acq uisitions/divestitures/spin -offs/
start-u p sup port, due dili gence and post-acquisition  i nteg rati on 

strategy, hu man  capi tal  manag ement ‘ best practi ce’ transfer.
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HR functional role (LV)
Priority

Resource CDPA

PAYROLL
Employee/ma nager interacti on and problem resoluti on, time rep orti ng, 
special pay and adjustments, dedu ctio ns, pension pro cessing, aud it 

calculations and disbursement, p ayrol l accounting and reconcil iation, 
tax rep orti ng/audit, employee reimburseme nt, statutory be nefits,

miscell aneous administration , reporting/interfaces.
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Resource CDPA

HRIS
HRIS strategy, HRIS s ystems plannin g an d sup port, HR 

measu remen t and reporting , employee records/data mainte nance, 
HC data r eporti ng/interfac e, data prote ction  l egislation . 
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a

ER & COMMS
Employee counsel ling, attend ance man agement, return-to-work 
polic y, e mp loyee heal th & safety, conflict an d issu e resoluti on,
company polici es an d procedures, go ver nmen t complian ce, 

di ve rsi ty, employee welfare, employee co mmunicati ons, commu nity 
and comp any affairs, coll ecti ve barg ainin g/n egotiating, 

lit ig ati on/legal  services. 
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Complexity of InteractionComplexity of Interaction
Low

Transactional
Marginal

Value Added
High

High
Value Add

Nature of
Activity 

Transaction Services

Employment ServicesEmployment Services

Professional
& Advisory
Services

Corporate Governance
Services

Professional
& Advisory
Services

Corporate Governance
Services

Transaction Services
Flex-Benefit Policy

Record Maintenance

Wage & Employment

Verification

Expense disbursement

Training Administration

Time reportingPayroll 

Recruitment

Reference checking

Pension Administration

Employee Assistance 

Programmes

Employee Relations

& Administration

Internal Control/Audit

Total Reward Design

Value Measurement

OverallHR Strategy

Strategic Workforce

Planning & Analys is

Case Mgt.

Employer brand
Strategy

Job evaluation

Asses sment centres

Quality Assurance

Health & Safety

Training Adminis tration

Health Care Administration
Tax reporting

HR Value Proposition

Legal advice

Performance management

HR as a Portfolio of Services
Illustration
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HR Delivery Models

1

HR Business Partner
! Business uni t partner
! Empl oyee relat ions
! Change agent

Service Centres
! Transaction processing
! HRIS

HR Centres of Excellence
for exampl e:
!Reward/Comp & Ben
!Leadership development
!Learning
!Competency/assessment 
!Employment law

Corporate
HR

The Emerging HR Delivery Structure

2

HRBP SC

Roles:
" Design core HR processes  for 

corporate wide usage

" Ens ure that des ign duplication 
in the units is  eliminat ed

" Provide high-value ex pertise 
to line and HR partners

" Educate HR partners in 
key HR disciplines as 
necessary

" Leverage bes t practic es 
by sharing learning 
internally  and 
externally

" Measure success 
with a best-in-
class economics 
approach Key Competencies:

"World clas s tec hnic al knowledge
"Consulting skills (diagnosis and design)

"Expert knowledge sharing

"Integration with busines s strategies and    
other HR programmes

!HR Centres of Excellence
!Reward/ Comp & Ben
!Leadership development
!Learning
!Recruitment 
!HRIT
!Employment law

Centres of Excellence
Deployment:
"Centres are at  corporate 
and oc casionally in large 
regional centres or in field
"Expert s are available for 

rapid deployment to 
operating units often on 
a f ee for service basis

3 SC

CoE

Roles:
" Provide high-value added expertise,  

coaching, advic e and support to 
line managers

" Support t he implementation of 
reengineeri ng/rest ructur ing 

" Locate and use HR ex pert 
knowledge to meet 
business needs

" Assist busines s unit 
leadership in 
developing strategies 
people to address 
performanc e

" Deliver essential 
employee 
relations 
expertise

" Ensure legal 
and ethic al 
compliance

Deployment:
"Large geographic or 
business unit s
"Lean on-site staff

"Supported by  expert 
network from corporate 
or regi onal centres

Key Competencies:
"Bus iness  knowledge

"Organisational behaviour
"Broad technical expertise

"Leaders hip dev elopment

"People strategy

HR Business Partner
! Business unit partner
! Employee relations
! Management advisor

HR Business Partner

4
HRBP

CoE

Roles:
! Deliv er low cost, highly 

automated transac tion 
processing and qualit y 
ass urance

! Eliminate, simplify  and 
redesign adminis trat ive 
processes

! Ensure legal and ethi cal 
compliance

! Establish a gl obal 
(regional) human 
resource inf ormati on 
platform for decision
-making, support 
and legal/ audit 
compliance

Deployment:
! Structured along Country 

and/or Regional lines

Key Competencies:
! In-dept h process knowledge
! High volume t ransac tions

! Uti lis ation of technology/  
expert  syst ems

! Team based s kills

Service Centres
!Transacti on processing
!HRI S

Service Centres

Less Important

Critical

Does not meet expectations

Exceeds Expectations

EFFECTIVENESS IMPORTANCE

800,000

600,000

400,000

200,000

2000 Expenditure
(£)

0

Recruitment and
Resourcing

Recruitment and
Resourcing

CompensationCompensation
BenefitsBenefits

Performance 
Management

Performance 
Management

Data AdminData Admin

Developing
Employees
Developing
Employees

Employee 
Relations

Employee 
Relations

Organisation 
Development
Organisation 
DevelopmentCommunicationsCommunicationsHR Internal

Processes
HR Internal
Processes

CLIENT EXAMPLE

Cost-to-value Analyses: Resource Allocation
Imbalances and Customer Service Groups

Value-
based 

HR 
metrics

HR Outcome
measures

HR Analytics

Operational 
HR metrics

– Corporate based metrics 
reflecting value based 
measures e.g. eva per 
employee

– Measures that are 
focused on business 
outcomes e.g. ROI on 
training programme

– Typically efficiency type 
measures e.g. HR costs 
per FTE, training days

– Workforce data e.g. 
gender population, age 
distribution, lost work 
days etc

HR Scorecard: Metrics Hierarchy

The Value-Based HR System

Organisational
Reporting

Organisational
Reporting

Organisational
Measurement

Organisational
Measurement

Organisational
Performance

Organisational
Performance

Organisational
Value Drivers

Organisational
Value Drivers

Organisational
Business Model
Organisational

Business Model

HR
Priorities

HR
Priorities

HC ReportingHC Reporting

HR
Measurement

HR
Measurement

HR Value
Proposition(s)

HR Value
Proposition(s)

HR Delivery
Model

HR Delivery
Model

HR
Strategy

HR
Strategy

HR
Resourcing

HR
Resourcing

HR
Activities

HR
ActivitiesHR Governance

HC
Performance

HC
Performance

HCM
Performance

HCM
Performance

Corporate

Governance

© VaLUENTiS Ltd

A structured manual to complement the 
workshop programme, together with pull-out 
charts and templates.

The VB-HR™ system provides an overview 
of HR in an organisational context and is the 
central theme of the workshop.

The various sessions contain a number of 
techniques and tools from VaLUENTiS’
portfolio to help gain a better understanding 
of HR output, some of which are shown 
here.

The VB-HR™ capability game is designed 
as an interactive team experience that looks 
at HR delivery in terms of activity, priorities 
and resourcing with an end output that is 
truly eye-opening.



The cost of the 1-day workshop (for between six and 
eight people)*
[The venue is assumed to be at client premises 
unless otherwise indicated, with venue costs being 
borne by client]

The cost of the 2-day ‘intermediate’ workshop (for 
between six and eight people)

The cost of the 3-day  ‘advanced’ workshop (for 
between six and eight people)

Conditions
1. Detailed Terms of Engagement will be issued for signature and return in advance of the workshop
2. Invoices will be issued in full prior to the workshop, with incurred expenses billed separately
3. The client may cancel the workshop before delivery subject to the following charges:

Up to one month in advance: £250 administration charge
Up to two weeks in advance: £1,000 charge for resource re-allocation
Up to 1 day in advance: 50% of agreed fee

4. In the event of any cancellation where VaLUENTiS incurs cancellation costs on behalf of a client through any 
hire of venue, these charges will be passed on at cost
5. All communications submitted by phone, fax, email and post are subject to these conditions
6. Cancellation must be received by fax, email or post
7. VaLUENTiS will go to all reasonable efforts to meet their commitments in delivering the workshop as agreed, 
but will not be held liable for circumstances beyond their control which lead to the cancellation or rescheduling 
of the workshop

Four ways to contact

# !$"
Tel: +44 20 7887 6108 Fax: +44 20 7887 6100 Email: vbhr@valuentis.com

VaLUENTiS Ltd,
2nd Floor, Berkeley Sq Hse,
Berkeley Square
London W1J 6BD

£3,000**

£6,500**

£10,000**

* Equivalent cost for 8 people admitted to open VB-HR™ programme is 
£6360 plus travel expenses.
** Cost of workshop does not include VAT or any travel/subsistence 
expenses occurred by VaLUENTiS practitioner
Options
For planned workshops of more than eight people or multiples of eight 
people – customised proposals can be provided with potential discounts.



The Company
VaLUENTiS provides unrivalled solutions in 
four core areas: Human Capital Measurement, 
Organisation Measurement, Organisation 
Effectiveness and HR Functional Performance. 
The company is private equity funded and its 
roots date back over seven years. 

Why we are different
At VaLUENTiS we are committed to delivering effective 
human capital solutions based on deep expertise and 
extensive market-driven research, which ensures that 
our advice is based on fact, not just conventional 
wisdom. 

•Human Capital 
Reporting

•Employee 
Engagement

•VB-HR™ suite

•VB-PM 

•VB-MD

•IC Rating™

– We provide client organisations with our proprietary 
methodology to create a human capital reporting 
framework

– Our proprietary ‘engagement model’ and modular 
solution linking with measurement, provides a 
comprehensive offering to clients

– Our groundbreaking portfolio of high level commercial 
training for HR Professionals

– Our comprehensive Performance Management System 
that is based around value-add not process driven

– Our innovative modular based Management 
Development design and delivery with a focus on 
measured returns

– We have recently purchased the UK franchise of the 
world-class organisational measurement instrument that 
provides clients with the ability to measure their 
intangible business assets that create value

Our HC practitioners engage in regular mandatory training events to 
balance their client project experience.

VaLUENTiS practitioners are skilled across a range of disciplines that 
include business performance, organisational architecture, finance, human 
capital management and an emerging field, measurement. In fact we have 
given a name to this cluster of expertise, we call it: Corporate Science.

Other product-services



Global Headquarters
2nd Floor
Berkeley Square House
Berkeley Square
Mayfair
London
W1J 6BD

Tel: +44 20 7887 6108
Fax: +44 20 7887 6100

Email:
General enquiries
info@valuentis.com

Offices Worldwide¹
Australia
Belgium
Canada
Germany
Holland
Italy
Japan
Singapore
Spain
Sweden
United Kingdom
United States

¹includes our global network alliance

www.valuentis.com

registered trademark of VaLUENTiS Ltd 2003


